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IP5 Global Dossier evolution

 |P5 Heads agreed June 2012 :
— a framework for IT-related initiatives
— a user-centric vision for the IP5 Cooperation
— must include user input and representation

 |P5 Heads approved Mandate October 2012
— participation of IP5 Offices, WIPO and representatives from each

IP5 Industry region
— Task Force (GDTF) to define business requirements

— 1st Global Dossier Task Force meeting to be hosted by EPO in
conjunction with next IP5 WG2 meeting, January 2013




IP5 Global Dossier Mandate

Take note of both user and office requirements and priorities
Identify stakeholders and the means for them to engage in process

Analysis of current IT plans of each IP5 Office
— What services are planned in Offices current renewal programmes

Identify the business and IT changes required and align those
changes with existing initiatives or create new services

» Open services to the public using common standards
e Consolidated file wrapper access (IP5 OPD)

Consider legal aspects and further opportunities for business process
re-engineering

Establish the Global Dossier Roadmap




Global Dossier - Definitions

« Business Requirements and Priorities

EPO will propose template and initiate drafting of business requirements
Key business "blocks* and priorities to be defined
Input from Offices, WIPO and Industry before GDTF meeting

e Potential Global Dossier business "blocks*

Linking current re-engineering initiatives in IP5 Offices towards global
sharing of and access to information

Cross Filing and Portfolio Management services
Work sharing opportunities between Offices
Real-time Collaboration services
« examiner-applicant, examiner-examiner, and third-party
Machine Translation services
Support for Due Diligence for appeals, litigation etc.




1st IP5 Global Dossier Task Force meeting
and alignment with IP5 Working Group 2

EPQO is hosting this first event in the Netherlands
o 22-23 January 2012, The Hague

 Global Dossier Task Force will meet as part of the IP5 Working
Group 2 Meeting

o First time that IP5 users are directly involved in the planning and
development of services

 IP5WG2 to prepare first IP5 Global Dossier Road Map taking into
account the input from IP5 industry and users. Define implementation
timetable and means based on needs and priorities

* |P5 Global Dossier Road Map to be endorsed by IP5 Heads
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